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	7th Meeting of the Project Management Board 

Friday, 1st October 2010
 at IFAH-Europe offices
 Rue Defacqz 1, 1000, Brussels

	List of Participants

	Members:

IFAH-Europe / Declan O’BRIEN (Chair)

OIE / Elisabeth ERLACHER-VINDEL (WP4 Vice-Chair)
EMVD / Claire BARADAT 

(representative of Johanna Koolen)
EAEVE / Gerhard GREIF
HMA / Steve DEAN (by telephone)

EMIDA ERA-Net / Alex MORROW

EPIZONE / Wim VAN DER POEL
CVO NL / Jan BLOEMENDAL (representative of Christianne Bruschke)
Secretariat:

DISCONTOOLS / Morgane DELAVERGNE
	Invited:
DISCONTOOLS / Jim SCUDAMORE (Consultant)
DISCONTOOLS WP 3/ Stefano MARANGON
DISCONTOOLS WP 2 / Wim OOMS

DISCONTOOLS WP3 / Carolin SCHUMACHER

DISCONTOOLS WP4 / Jeremy SALT

ETPGAH / Hervé MARION

Apologies :
FVE / Jan Vaarten
COPA COGECA / Klaas Johan OSINGA
MedVetNet / John THRELFALL

DISCONTOOLS WP2 / Thomas METTENLEITER
DG Research / Isabel MINGUEZ-TUDELA


	AGENDA


1. Approval of the Agenda
2. Approval of the Minutes of the 6th PMB meeting
3. Reflexions from the Stakeholder meeting – held on 30th September 2010
4. Status of the 50 Expert Groups
5. Revision of scoring procedure (based on analysis of 12 results received)

6. Approval of the results received (D&P, Prioritisation and Gap Analysis scores)

a. Foot and Mouth Disease

b. Sheep and Goat pox

c. Swine Vesicular Disease

d. Zoonotic pox – Parapox

e. Zoonotic pox – Orthopox

f. Chlamydiosis

g. E. Coli (VTEC)

h. Campylobacter

i. Paratuberculosis

j. Nematodes

k. S. Aureus Mastitis

l. Environmental Mastitis

7. Format of “Disease and Product Analysis” document – for approval
8. External meetings
a. EPIZONE 4th Annual meeting – 7th to 10th of June 2010
b. Wrap-up meeting of the KBBE events – 15th September, 2010 

9. AOB
a. Date of next meeting
	DISCUSSION


1. Approval of the Agenda
After a roundtable of introductions, the agenda was approved.
2.  Approval of the Minutes of the 6th PMB meeting
Minutes from the 6th PMB meeting were approved.
3. Reflexions from the Stakeholder meeting – held on 30th September 2010
Declan O’Brien (DOB) presented a short report on the outcome of the 2nd ETPGAH and DISCONTOOLS Stakeholder meeting that was held in Brussels the previous day to disseminate the progresses achieved by the DISCONTOOLS project in one year, discuss the outcomes from the ETPGAH Action Plan recommendations and discuss the revised ETPGAH ToR. DOB explained that 4 diseases out of the 50 diseases Groups are still missing a leader.

Action: Jim Scudamore (JS), assisted by relevant experts or consultants, to complete the data concerning the remaining 4 diseases.
4. Status of the 50 Expert Groups
Morgane Delavergne (MD) made a presentation (attached) summarising the current situation with the creation of the Expert Groups. She stated that 46 groups are up and running and that 16 have now completed their task. The secretariat is concentrating on completing the data for the last 4 missing groups. DOB explained that the objective is to have 25 results received and the first 12 received available on the website, by the end of November 2010.
Action: MD to regularly send the updated lists

 of Experts to the PMB for consideration.

On discussion, PMB members agreed that communication efforts are needed to ensure a good and valuable future dissemination of the outcomes from DISCONTOOLS. Jan Bloemendal (JB) explained that CVOs should be better informed about this initiative.
Action: Secretariat to place first results online and to present progress update to CVO meeting in the near future.
JB to contact Belgian CVO to seek opportunity to present the work of DISCONTOOLS.

PMB members agreed that it would be useful in terms of dissemination of results to present provisional data to the OIE general assembly in May 2011. It was noted that COPA-COGECA would also be an interesting target for communication. Jeremy Salt (JSa) stated that communicating the results to the Industry would also be valuable.

Action: Secretariat to explore possible presentation at the OIE General Assembly.

Secretariat to seek opportunities to present the DISCONTOOLS project to COPA-COGECA and Industry.
5. Revision of scoring procedure
 JS presented the changes made to the prioritisation and gap analysis scoring (presentation attached) after the receiving of the first 12 results. Criterion “agriterrorism potential” was included under the heading “Impact on wider society” in the prioritisation scoring grid to better differentiate agriterrorism and bioterrorism (already included under “Impact on public health). Criteria under the heading “Control tools” were reworded for: “Appropriate diagnostics”, “Appropriate vaccines” and “Appropriate pharmaceuticals” to better match with the gap analysis scoring grid. The interpretation chart has been updated accordingly to provide guidance for scoring (three questions are posed: “Is a tool needed?”, “Is a tool available?” and “is there a market potential for such a tool?”). 
Regarding the gap analysis scoring grid, sections were moved and split with “Diagnostic tools” appearing now in front, followed by “Vaccine tools” and finally by “Pharmaceutical tools”. When a tool is not available, nor in development, proposal is to score a +2 under the availability criterion and then score only the criterion entitled “Market potential” as the other criteria are impossible to score as there is no product yet developed. 
[Post-meeting note: it will be proposed to the PMB to include a weighting factor of +20 when no product exists to better reflect differences between “nothing is available at all” and “there is a product under development”.]
On discussion, it was recalled to the PMB members that the aim of such scoring systems is to point out areas where research is needed to better control animal diseases of importance to Europe. JS gave the example of a product with low market potential, which may mean little interest in R&D in the concerned area, thus getting a high score. Following general discussion, 3 changes need approval by the PMB members, which are:

· Inclusion of Agriterrorism potential in prioritisation scoring,

· Interpretation guide for Agriterrorism criterion

· And the Interpretation Chart to score the “Control tools” section in the prioritisation model.

Action: Secretariat to circulate power-point presentation 

for comment by PMB within 4 weeks.

The PMB members then agreed to split the “Public Health” section into “Animal health and Welfare” and “Human health”. Criterion entitled “Disease impact on production” will move under “Animal health and Welfare” and this entire section will move to second position under the “Disease knowledge” section.
Action: MD to make changes proposed and send a revised scoring grid for prioritisation to PMB for approval within 4 weeks.

6. Approval of the results received (D&P, Prioritisation and Gap Analysis scores)

JS made a presentation (attached) on the first 12 results received that were revised in July and were sent out for comment to WP2 and WP3. A few comments were received, but no major change on scores was proposed by any of the Work Packages members. It was recalled that use and interpretation of the results is still a critical point that needs to be addressed.
Action: MD to circulate a revised version of Jim’s presentation to PMB members for comment within 2 weeks.
While discussing validation of results, DOB proposed to have a three-month consultation period on the website. This period will facilitate seeking input from stakeholders such as the CVOs, specialist veterinary groups; etc. Depending on the input received, it may or may not be necessary to consult the relevant Expert Groups. 

It was agreed that individual total prioritisation scores must be interpreted by exploring the details and components in the scores along with looking at the gap analysis. This allows future research needs to be identified. 
Action: Secretariat to write an interpretation guide on how to interpret scores and place it on the website.

To conclude this section, PMB members agreed on the following process for validation of results:

· Circulate the results to WP2, WP3 and PMB (done)

· Receive feedback from PMB (done)
· Quality control – look for anomalies (go back to Expert Groups when needed)

· Change the histograms

· Place information on website (provisional data for 3 months)

· Ask for comments

· Review comments received

· Agree on a final version of the documents

7. Format of “Disease and Product Analysis” document – for approval

This document was revised and changes were mainly done on the format of the questionnaire as opposed to content.

JS presented the main changes made to the document (presentation attached):

· headings concerning tools were moved to the front of the document

· the column entitled “Information” was reworded to “Current Knowledge”

· the column entitled “Gaps” was changed for “Gap(s) in availability of products/knowledge”

· the OIE section was simplified with web links to the OIE Manuals and Codes to be included 

· “Source of information” section now includes: “Name of Expert Group Leader”, “Name of reviewers”, “Date of validation” (original date when loaded on website) and “Date of review” (latest review – 3 month-period)

This version of the document was approved by the PMB.
8. External meetings
MD gave a presentation summarising the outcome of two meetings (attached). The first meeting was the 4th annual meeting of the EPIZONE NoE and the second a Wrap-up meeting of KBBE events with Russian Technology Platforms. The 2010 Annual EPIZONE meeting was entitled “Bridges to the Future”, the aim being to support the introduction of innovative, improved, fast, and acceptable control measures to combat animal diseases in relation to food safety and climate change. It was hosted by AFSSA in Saint-Malo, France. The main objective of the event was to discuss recent issues and new developments on epizootic animal diseases and networking opportunities. The presentation innovation this year was an interactive session on emerging diseases requiring participation from the assistance. A report analysing the results of this session should shortly be published on the EPIZONE website.
During the KBBE meeting, future cooperation activities between Russia and the EU were discussed. Russia has just launched Technology Platforms on the EU model for sectors such as: Food, Biotechnology, Forestry, Plants, Animal Health and Welfare and Fisheries and Aquaculture. The aim of Russian TPs is to enhance public/private partnerships and adopt mid to Long-Term view on research needs and opportunities. A lot of EU funded projects were developed in partnership with Russia under FP6 and FP7.
9. AOB

a. Date for the next meeting: It was agreed to meet on Wednesday 16th of February, 2011 from 10am to 4pm.
	DISCONTOOLS 7th PMB meeting: Summary of Actions

	Issue
	Action / Decision
	Who
	When

	Expert Groups
	· Draft a paper providing guidance on how to use the results of the models (outstanding)
· Send the updated lists of Experts to the PMB for consideration
· Complete the data concerning the remaining 4 diseases
	Secretariat

MD

Jim + relevant persons
	2010

Regularly

End of 2010 – early 2011

	Product availability
	· Incorporate information from the Expert Groups to the lists of products
	Secretariat
	Regularly 

	Results 
	· Place first results online and present progress update to CVO meeting in the near future
· Contact Belgian CVO to provide opportunity to present data when on website
· Organise participation and presentation of results at the OIE General Assembly
· Contact COPA-COGECA and the Industry to channel priorities to a targeted relevant public
· Circulate a revised version of Jim’s presentation to PMB members for comment within 2 weeks
· Write an interpretation guide on how to interpret scores and place it on the website
	Secretariat

DOB

Secretariat

Secretariat

MD

MD
	Nov 2010

End of 2010

June 2011?
End of 2010

October 2010

Nov 2010

	Revision of scoring procedure
	· Secretariat to circulate power-point presentation to PMB members for comment within 4 weeks. 
· Make changes proposed to models and send a revised scoring grid for prioritisation to PMB for approval within 4 weeks
	MD
MD
	October-Nov 2010
October-Nov 2010
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