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	4th Meeting of Working Package 3 – Gap Analysis 
Friday, 18th March 2011 from 10h00 – 17h00 (Brussels time)

Châtelain Hotel

Rue du châtelain, 17 

1000 Brussels

Tel Morgane: 00322 543 7570

Agenda




1. Approval of the Agenda
2. Approval of the minutes of the Joint WP2 and WP3 meeting (May 10th, 2010)
3. Report from other DISCONTOOLS meetings
4. Revision of the scoring procedure
a. Updated gap analysis scoring – separate categories for diagnostics, vaccines and pharmaceuticals. No existing product situation.
b. Control tools scoring grid

5. Final version of the “Disease and Product analysis” document
6. Status of the Expert Groups 
7. Information currently uploaded on the website database

8. Second set of results – 11 diseases
(African Swine Fever, Avian Influenza, Classical Swine Fever, Brucellosis, Q Fe ver, Trypanosomiasis, Leishmaniasis, Cryptosporidiosis, PCV II, BVDV and Theileriosis).

a. Gap Analysis model – Result of work on 11 diseases 

b. Comments received

c. Summary for the 23 results received (with the 12 approved by email in September 2010)
9. Guideline on interpretation and use of DISCONTOOLS results - Draft
10. Communication strategy for 2011-2012

a. Events mapping

b. Stakeholder audience mapping

c. Publication of the results

11. AOB 

a. Date of next meeting

	15/2/2011
	DISCONTOOLS | Rue Defacqz 1 | B-1000 Brussels | Belgium

Tel. +32 (0)2 543 75 70 | Fax. +32 (0)2 537 00 49 | Email m.delavergne@ifahsec.org | www.discontools.eu
	1/1



[image: image1.jpg][image: image2.jpg]