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	8th Meeting of the Project Management Board 

Monday, 21st March 2011
 at IFAH-Europe offices
 Rue Defacqz 1, 1000, Brussels

	List of Participants

	Members:

IFAH-Europe / Declan O’BRIEN (Chair)

OIE / Elisabeth ERLACHER-VINDEL (member and WP4 Vice-Chair)
EAEVE / Gerhard GREIF
HMA / Jack KAY (representative for Steve DEAN)
EMIDA ERA-Net / Alex MORROW

CVO NL / Annemarie BOUMA (representative for Christianne Bruschke)

Secretariat:

DISCONTOOLS / Morgane DELAVERGNE
Invited:DISCONTOOLS / Jim SCUDAMORE (Consultant)
DISCONTOOLS WP 2 / Wim OOMS

DISCONTOOLS WP4 / Jeremy SALT

ETPGAH / Hervé MARION
	Apologies :
FVE / Jan Vaarten
COPA COGECA / Klaas Johan OSINGA
MedVetNet / John THRELFALL

DISCONTOOLS WP2 / Thomas METTENLEITER
DG Research / Isabel MINGUEZ-TUDELA
EMVD / Johanna KOOLEN

EPIZONE / Wim VAN DER POEL

DISCONTOOLS WP2 / Thomas METTENLEITER
DISCONTOOLS WP3 / Carolin SCHUMACHER

DISCONTOOLS WP 3/ Stefano MARANGON

	AGENDA


1. Approval of the Agenda
2. Approval of the Minutes of the 7th PMB meeting
3. Reflexions from the WP2 and WP3 meetings – held on March 2nd and March 18th, 2011
4. Status of the 50 Expert Groups
5. Revision of scoring procedure – for approval
6. Approval of the 11 results received (D&P, Prioritisation and Gap Analysis scores)

a. African Swine Fever
b. Avian Influenza
c. Classical Swine Fever
d. Brucellosis
e. Q Fever
f. Trypanosomiasis
g. Leishmaniasis
h. Cryptosporidiosis
i. PCV II
j. BVDV
k. Theileriosis
7. Database

a. Update on the uploads of results on the database

b. New format of the database

8. Format of “Disease and Product Analysis” document – for approval
9. External meeting
a. One Health Conference - Melbourne
10. AOB
a. Date of next meeting
	DISCUSSION


1. Approval of the Agenda
After a roundtable of introductions, the agenda was approved.
2.  Approval of the Minutes of the 7th PMB meeting
Minutes from the 7th PMB meeting were approved.
3. Reflexions from the WP2 and WP3 meetings – held on March 2nd and 18th, 2011
MD presented a short report (presentation attached) on the last WP2 and WP3 meetings that were held in March, 2011. Declan O’Brien (DOB) explained that participants from the last WP3 meeting had proposed to publish the names of the Expert Group members to add credibility to the results published on the website. On discussion PMB members expected most of the experts to give permission to publish their name. If some refuse, we should publish the names of those who agree and list the organisation/type of expertise of those who do not wish to have their name published. Jim Scudamore (JS) stated that it would provide more credibility to know who worked on the project and the information would be a valuable information resource. Elisabeth Erlacher-Vindel (EEV) explained that regular updates would be necessary and that the project should support publication of the names of Experts.

Action: Secretariat to ask permission to all experts to publish their names having received legal advice on how to proceed.

Secretariat to publish names on the website following replies.

Secretariat to publish number of experts involved and areas of expertise when some experts do not wish to have their names published.
DOB explained that the EMA Focus Group meeting on the definition of “Market Potential” could represent a good opportunity for discussion on such qualitative criterion. During the 4th WP3 meeting, David Mackay confirmed that he will keep the secretariat updated on this potential meeting.
The objective of the conference planned for the end of the DISCONTOOLS project (February 2012 or a little later) will be to provide an opportunity to present the work of DISCONTOOLS on prioritisation, gap analysis and new technologies selection. We would welcome other initiatives to present work on research prioritisation at the conference and to identify what still needs to be achieved.

4. Status of the 50 Expert Groups
MD made a presentation (attached) on the status of the Expert Groups. To date, leaders have been appointed for each of the 51 diseases. 25 results were received; however, 6 groups remain inactive. MD explained that if these groups did not become active before May, 2011, the secretariat would hire consultants to complete the documents and models. This would ensure that information could be placed online on time – ideally by the end of June. The PMB agreed that this would be an acceptable way forward.

Action: Morgane Delavergne (MD) to send the updated lists of Experts to PMB for consideration.

Participants were asked to provide the names of potential experts for the 6 less active groups who could be contacted. 
CBPP: Dr. William Anamfu was proposed as a reference on CBPP. JS will also make contact with Robert Nichols at VLA if needed.
PPR: Jeremy Salt (JSa) proposed Dr. Marrak from Morocco. JS would also contact GALVmed to see if they could assit
Rabies :  Jack Kay (JK) proposed Lorraine McElhinney and Alex Morrow proposed Dr. Sarah Cleveland from Edinburgh. EEV will provide contact details for Onderstepoort.

Leptospirosis: JSa confirmed that Bill Ellis has been the reference for Pfizer. JS will try to make contact with Bill Ellis
CCHF: Wim Ooms (WO) will contact Dr. Frans Jongejan from Utrecht University if needed.
Action: MD to send the list of diseases by type of disease to PMB.

JK to send details of Sarah Cleveland to MD.
5. Revision of scoring procedure
 JS presented the changes made to the prioritisation and gap analysis scoring (presentation attached) after receipt of the 25 results. Gap Analysis has not changed much. The total score has been removed as it could be misleading and the diagnostics section was placed at the top of the table - followed by the vaccines and pharmaceuticals sections. A weight of +20 is now applied to the “availability” criterion in each section when no product exists (and none in development), to ensure that a disease will get a higher score for gap analysis compared to a product in development or a product with low efficacy and/or safety. The prioritisation model was modified to include a criterion on “Agriterrorism potential” (Bioterrorism potential still existing), criteria were moved around and some changes in wording were applied. A guide document was developed to help in the scoring the last section in the prioritisation table dedicated to “Control tools”.

On discussion JS indicated that total scores for prioritisation do not totally differentiate the priority of diseases when comparing a number of diseases simultaneously. It is important to look at the individual elements comprising the scores such as “Impact on trade”, “Impact on wider society” or “Animal health and welfare”. This approach is also valid for the gap analysis results where total scores do not appear very useful to differentiate gaps in research, but where individual scores for each of the criterion provides a good overview on the gaps to address. DOB explained that this would be explained in detail in the “Guide to interpretation and use of the DISCONTOOLS results” currently under development. 
It was planned to produce a one-page summary per disease which would be valuable in helping to explain priorities and gaps in research and also to avoid misinterpretation of the scores. However, total scores might still be useful when looking at diseases with common characteristics. The group decided to keep total scores in the system and ensure correct interpretation occurred with the use of the guide and one-page summaries.

Looking at the difficulty to define “Market Potential”, the PMB members accepted the proposal to remove this criterion from the Gap Analysis scoring tables. JS presented the draft “Guide for interpretation and use of the DISCONTOOLS results” on screen (document attached). He explained that WP2 and WP3 were asked to comment and that an updated version should be available soon. He will also include instructions on how to use Excel to generate charts and bars with the data. On discussion, all agreed that a system to produce and present the results and output (such as Excel based charts) relatively simply should be built into the options available on the website.

Action: Secretariat to circulate the draft Guide to the PMB for comments within 3 weeks after receiving comments from WP2 and WP3.    
6. Approval of the 11 results received 
MD made a presentation on the second set of 11 results received from the Expert Groups. On discussion, JS explained that for CSF three types of vaccines were scored for Gap Analysis by the Expert Group and that the secretariat will request a composite scoring or for the Expert Group to decide on which vaccine score (possibly most frequently used) or species (see next sentence) while including the detailed scores in the one-page summary. The same reasoning applied to Brucellosis, for which the Expert Group provided different Gap Analysis scorings for the 5 main species involved in this disease. 
Action: MD to circulate data to WP2 and WP3 for comments within 2 weeks.

MD to then circulate revised data (following comments received) to PMB in April.

MD to propose new scores to relevant Expert Groups leaders for approval.

MD to circulate approved data to PMB for approval by written procedure.

MD to upload interim results on the website following approval – for public comments during 3 months.
Concerning the sustainability of the database, it was recalled that EPIZONE was holding a meeting to discuss the future of their own database and that they will be happy to discuss how to link databases from a number of projects in the Animal Health area that are coming to an end. DOB recalled that a 1-year no-cost extension had been requested to the Commission for DISCONTOOLS and that a funded extension in 2013 programme for the project will be sought. DOB stressed the importance of making people aware of the data generated by DISCONTOOLS. The European Commission were asked to provide information on all existing relevant databases. On request, DOB stated that IFAH-Europe would be willing to explore the possible provision of funding to assist in keeping the database running but that all relevant stakeholders should also be involved to ensure the independence of the database. The EMA should be encouraged to maintain and update its very valuable vaccines list. Diagnostics availability is much less transparent in Europe and Community Reference Laboratories (CRL’s) could be the relevant bodies for approval of diagnostic tests for exotic diseases.

Action: Secretariat to request the Commission to provide an overview of all relevant databases.

Secretariat to inform the EMA of the wish of the PMB to see the vaccine list updated on a regular basis.

Secretariat to discuss the role of CRL’s with DG SANCO.

7. Database
MD presented the information currently uploaded on the website (first 12 results received and approved by WP2 and 3 and the PMB). A new version is now online at the following internet address: www.discontools.eu.

DOB made a presentation (attached) on the DISCONTOOLS Communication Strategy for 2011-2012. He explained that the objective this year will be “to position DISCONTOOLS at the global hub for disease prioritisation in terms of defining the gaps where research funding should be focused such that we develop new or improved diagnostics, vaccines or pharmaceuticals more rapidly”. A short document (800 words) and a generic power-point presentation will be developed by the secretariat for communication purposes. 

Action: Secretariat to develop a short document (800 words) and a generic power-point presentation for communication purposes.

On discussion JK proposed the Veterinary Record as a reference for publication and stated that such publications exist in a lot of countries. JSa proposed the use of posters as they can be used repeatedly over time to make the message clear to many audiences. JK informed the secretariat about an Italian Conference on bee diseases to be held in September and which could be a relevant event to present the project. 
Action: PMB members invited to provide feedback on relevant events at which to present DISCONTOOLS results.
8. External meeting – One health Conference in Melbourne
DOB made a short presentation (attached) on the One Health Conference held in Melbourne in February. He was invited to present the ETPGAH and DISCONTOOLS work in relation to the “One Health concept”. On discussion, PMB members stressed the importance of such a trans-boundary approach and multidisciplinary initiatives to better deal with animal and human diseases. 
9. AOB

a. Date for the next meeting: It was agreed to meet on September 30th, 2011 from 10am to 4pm.
	DISCONTOOLS 8th PMB meeting: Summary of Actions

	Issue
	Action / Decision
	Who
	When

	Expert Groups
	· Ask permission to all experts to publish their names having received legal advice on how to proceed

· Publish names on the website following replies

· Publish number of experts involved and areas of expertise when some experts do not wish to have their names published
· Send the updated lists of Experts to PMB for consideration
	Secretariat
Secretariat

Secretariat

MD
	April-May 2011
April-May 2011

April-May 2011

April 2011

	List of diseases
	· Send the list of diseases by type of disease to PMB
· Send details of Sarah Cleveland to MD
	MD
Jack Kay
	April 2011
April 2011

	Guide on interpretation and use of results
	· Circulate the draft Guide for comments within 3 weeks after receiving comments from WP2 and WP3
	MD
	April 2011

	11 results
	· Circulate data to WP2 and WP3 for comments within 2 weeks
· Circulate revised data (following comments received) to PMB
· Propose new scores to relevant Expert Groups leaders for approval
· Circulate approved data to PMB for approval by written procedure
· Upload interim results on the website following approval – for public comments during 3 months
	MD
MD

MD

MD

MD
	April 2011
April 2011
April 2011

End April

May 2011

	Database sustainability
	· Request the Commission to provide an overview of all relevant databases

· inform the EMA of the wish of the PMB to see the vaccine list updated on a regular basis

· discuss the role of CRL’s with DG SANCO
	Secretariat

Secretariat

Secretariat
	April-May 2011

April 2011

April-May 2011

	Communication Strategy
	· Provide feedback on relevant events at which to present DISCONTOOLS results
· Develop a short document (800 words) and a generic power-point presentation for communication purposes.
	PMB

Secretariat
	Ongoing 

May-June 2011
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