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	Agenda


1. Approval of the Agenda
2. Approval of the minutes of the joint WP2 and WP3 meeting (May 10th, 2010)
3. Report from other DISCONTOOLS meetings

4. Revision of the scoring procedure

a. Updated gap analysis scoring – separate categories for diagnostics, vaccines and pharmaceuticals. No existing product situation

b. Control tools scoring grid

5. Final version of the “Disease and Product analysis” document

6. Status of the Expert Groups

7. Information currently uploaded on the website database

8. Second set of results – 11 diseases

a. Gap Analysis model – result of work on 11 diseases

b. Comments received

c. Summary for the 23 diseases (with the 12 approved by email in September 2010)

9. Guideline on interpretation and use of DISCONTOOLS results

10. Communication Strategy for 2011-2012

a. Events mapping

b. Stakeholder audience mapping

c. Publication of the results
11. AOB
a. date of next meeting
	Discussion


1. Approval of the Agenda 
Following brief introductions, the agenda was approved.
2. Approval of the minutes of the joint WP2 and WP3 meeting (May 10th, 2010)

Main Action Points from the last meeting were presented by Declan O’Brien (DOB) and the Minutes were approved. On discussion Declan O’Brien (DOB) highlighted the valuable work of the EMA in creating the list of vaccines available in Europe. Falko Steinbach (FS) noted that repetition exists across point 8 and that a paragraph should be added to summarise the issue.
Action: FS to propose a paragraph to be included at the end of point 8.

3. Report from other DISCONTOOLS meetings
MD presented a short report (presentation attached) on the main DISCONTOOLS meetings that were held since the last “Joint WP2 and WP3 meeting” in May, 2010. On discussion, participants stressed the importance of sustaining the outcomes from European Projects. Stefano Marangon (SM) proposed looking at the INSPIRE Directive to check for methodology. Value of the project should be stressed towards Member States and Competent Authorities. EPIZONE has also scheduled a workshop during the 3rd week of March to discuss how to maintain its database. The Chair, Carolin Schumacher (CS) asked whether the output from this workshop could be used to find a solution for DISCONTOOLS. Wim van der Poel (WvdP) explained that the report will be publically available.
As during the 3rd WP2 meeting, Jim Scudamore (JS) proposed gathering information on other animal health European project databases. First step would be to write to all relevant FP7 project leaders to get a global view on the existing databases. Second step would be for all leaders to make DG RTD, DG SANCO and the CVOs aware of the existing databases and their usefulness. Finally, funding from DG RTD, DG Sanco and/or the CVO’s should be sought to maintain the databases.

Action: DISCONTOOLS secretariat to contact all relevant project leaders to assemble a list of databases along with an analysis of their content.

Contact the European Commission and CVOs concerning possible funding.
FS stated that the particular value of DISCONTOOLS is the use of Expert Groups with a wide range of expertise to provide the analysis and that Member States may appreciate the value of DISCONTOOLS as a very valuable resource. WvdP explained that within his Expert Group on Hepatitis E virus, experts were very enthusiastic to keep the group running at least online on the website.
On this topic, Isabel Minguez-Tudela (IMT) explained that priorities at DG RTD have moved from Technology to Innovation and that Animal Health is less important now as there is no disease threat. She proposed to include a topic on database sustainability in the 2012 FP7 programme and she will propose DISCONTOOLS continuation again. Finally, as EPIZONE will ask for an extension, a Working Group could be focusing on this topic within the initiative or within EMIDA II.
4. Revision of the scoring procedure
a. Updated prioritisation scoring – new criteria/new scale/new order of criteria/new coefficients

b. Control tools scoring

Jim Scudamore (JS) made a presentation (attached) on the changes applied to the prioritisation and gap analysis models following comments from the working groups and the Project Management Board. Gap Analysis has not changed a lot, total score has been removed as it does not mean anything and the diagnostics section was placed at the top of  the table - followed by the vaccines and pharmaceuticals sections. A weight of +20 is now applied to “availability” criterion in each section when no product exists (and none in development), to ensure that a disease will get a higher score for gap analysis compared to a product in development or a product with low efficacy and/or safety. The prioritisation model was modified to include a criterion on “Agriterrorism potential” (Bioterrorism potential still existing), criteria were moved around and some changes in wording were applied. A guide document was developed to help scoring the last section in the prioritisation table dedicated to “Control tools”.

On discussion, participants agreed to the proposed changes. JS asked the participants whether a criterion on “need” should be included in the gap analysis model to highlight what is needed as opposed to what is missing. As an example he questioned the need for antivirals. David Mackay (DM) explained that they are providing incentives where the market is limited in the EMA, but that defining “Market potential” is a very difficult concept with very different cases: is the market limited by legislation or market dynamics? African Horse Sickness was described as a good example where there is no market potential for vaccines today in Europe, but may be in the future. DM stated that the EMA wishes to organise a Focus Group to discuss this issue towards the end of 2011. 
Action: DM to keep DISCONTOOLS secretariat updated on the potential organisation of a Focus Group meeting on “Limited Markets”.

The participants proposed to remove “market potential” from the gap analysis as it is not an objective criterion and as it is very difficult to assess. This change will be proposed at the next PMB meeting (approved during the 8th PMB meeting – March 21st, 2011).

5. Final version of the “Disease and Product” document
MD presented the final version of the document on the screen (document attached). WP3 members were happy with the version presented.

6. Status of the Expert Groups

MD made a presentation (attached) on the current status of the Expert Groups. To date, leaders have been appointed for each of the 51 diseases. 25 results were received and 6 groups remain inactive. MD explained that for those latter groups if they do not become active before May, 2011, the secretariat will hire consultants to fill-in the documents and models to ensure that information can be placed online in a timely manner for public comments and input. Participants agreed that this would be a good way forward.

Participants were asked to provide input on potential expert names to contact concerning the 6 less active Expert Groups.

Actions:

CBPP: JS to contact GALVmed.

PPR: JS to contact GALVmed.

RVF: DOB to contact S. de La Rocque (FAO) and CS to contact Dr. Jean Christophe Audonnet (MERIAL).

Rabies :  CS and WvdP to contact Merial, Dr T. Müller (Friedrich, OIE Ref),  WHO

Leptospirosis: JS to contact B. Ellis. Contacts in Intervet?, Pfizer?

CCHF: WvdP to contact Frans Jongejan (Utrecht Centre for Tick-borne Diseases - UCTD).
On discussion the participants agreed that all Expert Groups should be active in mid-April and start working on the models. It was agreed to select people by the end of March to get all results back by mid-May for the approval procedure thereafter.
7. Information currently uploaded on the website database

MD presented the information currently uploaded on the website (first 12 results received and approved by WP2 and 3 and the PMB). Link to the staging website is: http://discontools-staging.alligence.com (new version now online at www.discontools.eu)
On discussion CS asked whether the names of the experts will appear publically on the website and on publications. DOB explained that this topic had previously been debated by the PMB and that they agreed to publish only the Expert Leader’s name with their agreement. Participants agreed that it could be valuable to have the complete lists of experts for all diseases available.
Action: DOB to seek legal advice on publication of expert names.

CS requested all participants to provide remarks and comments on the revised website. Specific comments should be sent via the edit buttons in the website (comments on scores and/or text) whereas general comments should be sent to MD electronically.

Action: MD to contact WP3 once the revised website is online.

WP3 to look at general functioning and specific results for the 12 first results uploaded and provide comments within 2 weeks.
8. Second set of results – 11 diseases

a. Gap Analysis model – result of work on 11 diseases

b. Comments received

c. Summary for the 23 diseases (with the 12 approved by email in September 2010)
MD made a presentation on the second set of 11 results received from the Expert Groups. On discussion, it was noted that anomalies exist mainly in the gap analysis results. Participants agreed to look across all 11 diseases to identify anomalies in detail and do a first review on individual scores. DOB recalled that the approved process will be to check the results again internally, consult the respective group leaders, seek approval from the PMB and then place the information on the public website.
Following comments from WP2 during their 3rd meeting the week before, MD had prepared a file with adjustments for Avian Influenza.

Action: MD to send out the Avian Influenza file for comment within two weeks.

Regarding Classical Swine Fever scoring for gap analysis, participants agreed that a single scoring would be necessary to be placed in the website database. However, valuable information provided by the experts will still be included in the D&P and in the one-page summary per disease on priorities and gaps identified to be published at the end of the project.
Action: MD to contact Volker Moennig to ask him for a single scoring on the most common vaccine used against CSF (completed - conventional modified live vaccines).

Same approach was applied to Brucellosis for which we had received 5 sets of scoring for gap analysis by species. Details will still be captured in the text of the D&P as well as in the one-page summary.

Action: MD to contact Ignacio Moriyon to ask him for a single scoring on the most common and relevant species for Brucellosis (completed – small ruminant).

On trypanosomiasis and BVDV, WP3 recognised that it is not easy to score a product in development but still at an early stage. It was agreed to look into this issue and propose an accurate way of scoring cases where products are under development depending on the stage (sometimes products can easily be scored as they are close to the market).
Action: Secretariat to look at potential way of scoring when a product is at an early stage of development.

No changes were proposed for Q Fever, Leishmaniasis, Cryptosporidiosis, PCV II and Theileria. Scores proposed were judged relevant. The secretariat will look for anomalies and cross check with similar diseases.
Action: Secretariat to propose new scores when relevant (to cope with the anomalies identified) and send proposal to expert leaders for approval. 

Secretariat to send out the revised scores to WP3 for approval.

Secretariat to propose scores for approval by the PMB.

9. Guideline on interpretation and use of DISCONTOOLS results
JS presented the first draft of the “Guideline on interpretation and use of DISCONTOOLS results (attached).

Action: MD to circulate this paper for comments by WP2 and WP3 within 4 weeks.

JS to produce a second draft following comments received.

10. Communication Strategy for 2011-2012

a. Events mapping

b. Stakeholder audience mapping

c. Publication of the results

DOB presented points 11a. b. and c. in one PowerPoint presentation (attached). He explained that the objective this year will be to “position DISCONTOOLS at the global hub for disease prioritisation in terms of defining the gaps where research funding should be focused such that we develop new or improved diagnostics, vaccines or pharmaceuticals more rapidly”. He recalled that he had the opportunity to present DISCONTOOLS during the 1st International One Health Congress that was held in Melbourne in February 2011. He invited the participants to propose relevant events where we could communicate in relation to the project and so build awareness of the great work done.

11. AOB
a. Meeting date: DOB explained that a final conference is planned for February 2012 or later in 2012 and that a preparatory meeting with all WP Chairs and Vice-Chairs should take place in September 2011. This will be confirmed by email in the future. FS explained that the last joint WP2 and WP3 meeting held in May 2010 was a good opportunity to discuss and exchange with WP2. The secretariat will propose dates in November 2011 to organise a second joint WP2 and WP3 meeting.

	4th DISCONTOOLS WP3 meeting on March 18th, 2011: Summary of Actions 

	Issue
	Action / Decision
	Who
	When

	Minutes Joint WP2 and WP3 meeting
	· Propose a paragraph to be included at the end of point 8.
	FS
	April 2011

	 Database sustainability
	· Contact all relevant project leaders to assemble a list of databases along with an analysis of their content
· Contact the European Commission and CVOs concerning possible funding
	Secretariat
Secretariat
	2011
2011

	“Market potential” definition
	· Keep DISCONTOOLS secretariat updated on the potential organisation of a Focus Group meeting on “Limited Markets”
	DM
	2011

	Status of the Expert Groups
	· CBPP: contact GALVmed
· PPR: contact GALVmed
· RVF: contact S. de La Rocque (FAO)
· RVF: contact Dr. Jean Christophe Audonnet (MERIAL)
· Rabies : Contact Merial, Dr T. Müller (Friedrich, OIE Ref),  WHO
· Leptospirosis: contact B. Ellis

· CCHF: contact Frans Jongejan (Utrecht Centre for Tick-borne Diseases)
· Seek legal advice on publication of expert names
	JS
JS

DOB

CS

CS & WvdP

JS

WvdP

DOB
	April 2011
April 2011

April 2011

April 2011

April 2011

April 2011

April 2011

2011

	Website
	· Contact WP3 once the revised website is online
· Look at general functioning and specific results for the 12 first results uploaded and provide comments within 2 weeks
	MD
All
	March 2011
April 2011

	Second set of results
	· Send out the Avian Influenza file for comment within two weeks
· Contact Volker Moennig to ask him for a single scoring on the most common vaccine used against CSF (completed - conventional modified live vaccines)
· Contact Ignacio Moriyon to ask him for a single scoring on the most common and relevant species for Brucellosis (completed – small ruminant)
· Look at potential way of scoring when a product is at an early stage of development (completed)
· Propose new scores when relevant and send proposal to expert leaders for approval
· Send out the revised scores to WP3 for approval (completed)
· Propose scores for approval by the PMB
	MD
MD

MD

Secretariat

MD

Secretariat

Secretariat
	April 2011
March 2011

March 2011

March 2011

April 2011

April 2011
April 2011

	Guideline on interpretation and use of the results
	· Circulate this paper for comments by WP2 and WP3 within 4 weeks

· Produce a second draft following comments received
	MD
JS
	April 2011
May 2011
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